
WELCOME! 
The meeting will
be starting soon.

You Have Joined: Lake Wales Envisioned 
Online Design Session



lakewalesenvisioned.com



ONLINE DESIGN SESSION
APRIL 17,  2023

lakewalesenvisioned.com



This meeting is 
being RECORDED

4

REC



Check out 
lakewalesenvisioned.com 

to watch later

Share with those who couldn’t join live!



Submit questions via the 
meeting chat

Click the chat button in your Zoom window 
toolbar:



PARTNERS & CO-SPONSORS

lakewalesenvisioned.com



TONIGHT:

• Introductions

• What we’ve been hearing so far

• Food-for-thought: city planning

• Small group discussion

• Report back: summary of your ideas



THE TEAM



THIS WEEK: “WHAT IF?”



THIS WEEK: “WHAT IF?”



THIS WEEK: “WHAT IF?”



THIS WEEK: “WHAT IF?”



THIS WEEK: “WHAT IF?”



BARN-RAISING: NEIGHBORS HELPING EACH OTHER



THIS WEEK
See full schedule at: lakewalesenvisioned.com

Charrette Opening Reception
6 – 8 PM 

Downtown Lake Wales (by the Citrus Mural on Stuart Ave and Scenic Hwy)

Hands-on Design Session
9AM – 12 PM 

James P Austin Community Center

APR

14

APR  

15

Work-In-Progress Review
6 – 8 PM 

Lake Wales Arts Council Auditorium

APR 

20

APR  

16
Open Planning Studio
Sun 12 – 6 PM @ 253 E Stuart Ave

Mon, Tues & Wed 9AM – 6PM @ Lake Wales Women’s Club

Online Design Session
6 – 8 PM 

Live Virtual Meeting (register at lakewalesenvisioned.com)

APR  

17

APR  

17
APR  

18
APR  

19



MARCH 20: KICK-OFF & BEST PRACTICES

SESSION 1:  

L ivable 

Community  

Design

SESSION 2:  

Community  

Development 

that  Bui lds 

Last ing Value

SESSION 3:  

The Big Green 

Network

View record ings:  l akewa lesenv i s ioned.com/ resources



WHAT ARE YOUR FAVORITE PLACES IN LAKE WALES? 
WHAT MAKES THEM SPECIAL?

“Lake Wales 
Arts Center / 

Theater-
excellent plays”

“Lake Wailes
Walking Trail-
sun reflecting 
on the lake, 
oak trees” 

“Downtown- homey 
and welcoming; bike 

trail; the possibility of 
downtown!”

“Bok Tower-
beautiful and 

welcoming; trails; 
viewshed at Bok and 
surrounding areas”

“Historical 
Society”

“Lake Wales 
bike trail”

“Crystal 
Lake Park”



WHAT OPPORTUNITIES SHOULD LAKE WALES 
PURSUE IN THE NEXT 10, 25, AND 50 YEARS?

“Lake Wales 
emerald 

necklace” 
“Lake Wales appeals 
to multigenerational 
families wanting to 

live closer”

“Use existing vacant 
buildings for new 
development of 
manufacturing 

companies”

“Increase 
walking/biking 
opportunities”

“Green 
spaces-view 

sheds”

“Revitalize existing 
resources, create a 
trail/greenway/blue
way master plan to 

enhance 
connections”



WHAT ARE THE TOP CHALLENGES LAKE WALES 
SHOULD PREPARE FOR? 

“Growth”

“Priority should 
be Quality with 

all aspects” 

“Planning for 
education/schools 

for increased 
population”

“Industrial development 
/ economic 

development”

“Traffic 
issues”

“Loss of habitat 
diversity and 

natural resource 
development”



WHAT OTHER CITIES AND NEIGHBORHOODS YOU HAVE 
VISITED COULD BE A PRECEDENT FOR NEW DEVELOPMENT IN 
LAKE WALES? 

“Perry, NY-
Downtown 
restoration” 

“Chapel Hill, NC- Historic 
active downtown 

surrounded by planned 
multipurpose development 

communities”

“Winter Garden, 
Dunedin- bicycling, 

good food, good 
beer, vibrancy, 

nature”

“Communities that are 
planned and have strict 

guidelines for 
development”



MARCH 29: DOLLARS AND SENSE (WITH JOE MINICOZZI)

View record ing :  l akewa lesenv i s ioned.com/ resources



I ’ O N V I L L A G E ,  M O U N T  P L E A S A N T  S C





ONE WORD TO DESCRIBE LAKE WALES
NOW



ONE WORD TO DESCRIBE LAKE WALES
IN THE FUTURE



FRIDAY: CHARRETTE OPENING RECEPTION



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION



• 200 people (or 100 units) per 

sticker-dot

• Up to 33,000 more people by 2050

• May include new neighborhoods + 

infill + revitalization

• Consider inside city limits and in the 

utility service area

• Must use all 179 dots

• Stickers may be stacked

EXERCISE 1:

How will Lake Wales Grow?



EXERCISE 2:

Design a Street, Your Way



EXERCISE 2:

Design a Neighborhood



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION







THIS WEEK: OPEN PLANNING STUDIO

Sun 12 – 6 PM 

@ 253 E Stuart Ave

Mon, Tues & Wed 

9AM – 6PM @ Lake 

Wales Women’s Club

APR

16
APR

19



THIS WEEK: OPEN PLANNING STUDIO



THURSDAY: WORK-IN-PROGRESS REVIEW
See details: lakewalesenvisioned.com

6 – 8 PM 

Lake Wales Arts 

Council Auditorium

APR

20



lakewalesenvisioned.com



STUDY 
AREA



STUDY 
AREA



PLAN VOLUMES



LAKE WALES ENVISIONED STUDY AREA



AT THE SAME SCALE

JACKSONVILLE



AT THE SAME SCALE

ORLANDO



AT THE SAME SCALE

NEW YORK CITY



AN AMERICAN TRADITION:  PLANNING TOWNS

The L’Enfant / Banneker / Ellicott Plan for Washington





EMERALD NECKLACE, BOSTON

OLMSTED



NOLEN







sprawl vs. compact development

HOUSING + TRANSPORTATION +ENVIRONMENT +  E C O N O M Y  +  L O C A T I O N  +   D E N S I T Y  +  D E S I G N  +  F O O D  +



HOUSING + TRANSPORTATION +ENVIRONMENT +  E C O N O M Y  +  L O C A T I O N  +   D E N S I T Y  +  D E S I G N  +  F O O D  +

sprawl vs. compact development



✓ LAND USE
✓ DENSITY
✓ LOT SIZE
✓ PARKING
✓ HOUSE SIZE

C O M P A R E :



✓ LAND USE
✓ DENSITY
✓ LOT SIZE
✓ PARKING
✓ HOUSE SIZE

C O M P A R E :







• 2008: > 5,000 pedestrian/bicyclist deaths and >120,000 injuries

• Pedestrian crashes are twice as likely in places without sidewalks 
10. Traffic Volumes

9. Lower Traffic Speeds

8. Narrow Streets

7. Sidewalks

6. Street Trees

5. On-Street Parking

4. Connected Streets

3. Mixed Land Use

2. Buildings Fronting St. 

1. Small Block Size!

Transportation Planning & Engineering

Complete Streets

Urban Design & Planning

TOP 10 FACTORS FOR CREATING WALKABLE PLACES



P A N A M A  C I T Y  V I R T U A L  I N P U T  S E S S I O N S  |   J U N E  2 0 2 0

COMPLETE STREETS



P A N A M A  C I T Y  V I R T U A L  I N P U T  S E S S I O N S  |   J U N E  2 0 2 0

COMPLETE STREETS



What is your vision for the future

of Lake Wales?



Now it’s time to 
hear YOUR ideas!

7

2



SMALL GROUP VISIONING EXERCISE
Visioning exercise & report back 

Group Visioning Exercise Report Back

YOUR 3 BIG IDEAS



• What do you think of the areas identified for growth at the 

hands-on session? Are there any that you would add or 

subtract, in your vision? 

• In your vision, what are the essential elements of a great 

neighborhood? What kind of streets/buildings/public 

spaces?

• Where are the opportunities for change / improvements? 

And where are there opportunities for preservation? Mark 

these on the map

Questions to get started:



3 BIG IDEAS SURVEY

Pick the top 3 ideas 

discussed in your 
group



A COUPLE OF GROUND RULES

1. Each breakout room will have a facilitator, able to mark the map 

and fill in the 3 Big Ideas survey; tell them your ideas!

2. Focus on what, not just how

3. Add notes in “chat” area

4. If there is a lot of background noise where you are, please 

mute your mic when you are not speaking 

5. Be open and courteous to everyone’s ideas. The host has the 

ability to remove those who don’t listen to the facilitator.  

6. Have fun!



77

You will now be 
sorted into
Breakout Rooms

See you back here soon!



WELCOME BACK

let’s hear from 
YOU!



SEE YOU THIS WEEK!
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