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WORK IN PROGRESS REVIEW
APRIL 20,  2023
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PARTNERS & CO-SPONSORS
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TONIGHT:

• Introductions

• Recap: The Process So Far

• Draft Ideas

• Your feedback



THE TEAM





STUDY 
AREA



STUDY 
AREA



MARCH 20: KICK-OFF & BEST PRACTICES

SESSION 1:  

L ivable 

Community  

Design

SESSION 2:  

Community  

Development 

that  Bui lds 

Last ing Value

SESSION 3:  

The Big Green 

Network

View record ings:  l akewa lesenv i s ioned.com/ resources



MARCH 20: KICK-OFF & BEST PRACTICES
View record ings:  l akewa lesenv i s ioned.com/ resources





WHAT ARE YOUR FAVORITE PLACES IN LAKE WALES? 
WHAT MAKES THEM SPECIAL?

“Lake Wales 
Arts Center / 

Theater-
excellent plays”

“Lake Wailes
Walking Trail-
sun reflecting 
on the lake, 
oak trees” 

“Downtown- homey 
and welcoming; bike 

trail; the possibility of 
downtown!”

“Bok Tower-
beautiful and 

welcoming; trails; 
viewshed at Bok and 
surrounding areas”

“Historical 
Society”

“Lake Wales 
bike trail”

“Crystal 
Lake Park”



WHAT OPPORTUNITIES SHOULD LAKE WALES 
PURSUE IN THE NEXT 10, 25, AND 50 YEARS?

“Lake Wales 
emerald 

necklace” 
“Lake Wales appeals 
to multigenerational 
families wanting to 

live closer”

“Use existing vacant 
buildings for new 
development of 
manufacturing 

companies”

“Increase 
walking/biking 
opportunities”

“Green 
spaces-view 

sheds”

“Revitalize existing 
resources, create a 
trail/greenway/blue
way master plan to 

enhance 
connections”



WHAT ARE THE TOP CHALLENGES LAKE WALES 
SHOULD PREPARE FOR? 

“Growth”

“Priority should 
be Quality with 

all aspects” 

“Planning for 
education/schools 

for increased 
population”

“Industrial development 
/ economic 

development”

“Traffic 
issues”

“Loss of habitat 
diversity and 

natural resource 
development”



WHAT OTHER CITIES AND NEIGHBORHOODS YOU HAVE 
VISITED COULD BE A PRECEDENT FOR NEW DEVELOPMENT IN 
LAKE WALES? 

“Perry, NY-
Downtown 
restoration” 

“Chapel Hill, NC- Historic 
active downtown 

surrounded by planned 
multipurpose development 

communities”

“Winter Garden, 
Dunedin- bicycling, 

good food, good 
beer, vibrancy, 

nature”

“Communities that are 
planned and have strict 

guidelines for 
development”



MARCH 29: DOLLARS AND SENSE (WITH JOE MINICOZZI)

View record ing :  l akewa lesenv i s ioned.com/ resources



STUDY AREA

Rev iew the  maps:  

l akewa lesenv i s ioned.com/

resources



NATURAL FEATURES

Rev iew the  maps:  

l akewa lesenv i s ioned.com/

resources



LANDOWNERS

Rev iew the  maps:  

l akewa lesenv i s ioned.com/

resources



TOPOGRAPHY

Rev iew the  maps:  

l akewa lesenv i s ioned.com/

resources



THIS WEEK
See full schedule at: lakewalesenvisioned.com

Charrette Opening Reception
6 – 8 PM 

Downtown Lake Wales (by the Citrus Mural on Stuart Ave and Scenic Hwy)

Hands-on Design Session
9AM – 12 PM 

James P Austin Community Center

APR

14
APR  

15

Work-In-Progress Review
6 – 8 PM 

Lake Wales Arts Council Auditorium

APR 

20

APR  

16
Open Planning Studio
Sun 12 – 6 PM @ 253 E Stuart Ave

Mon, Tues & Wed 9AM – 6PM @ Lake Wales Women’s Club

Online Design Session
6 – 8 PM 

Live Virtual Meeting (register at lakewalesenvisioned.com)

APR  

17

APR  

17
APR  

18
APR  

19



FRIDAY: CHARRETTE OPENING RECEPTION





ONE WORD TO DESCRIBE LAKE WALES
NOW



ONE WORD TO DESCRIBE LAKE WALES
IN THE FUTURE



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION





• 200 people (or 100 units) per 

sticker-dot

• Up to 33,000 more people by 2050

• May include new neighborhoods + 

infill + revitalization

• Consider inside city limits and in the 

utility service area

• Must use all 179 dots

• Stickers may be stacked

EXERCISE 1:

How will Lake Wales Grow?



EXERCISE 2:

Design a Street, Your Way



EXERCISE 2:

Design a Neighborhood



SATURDAY: HANDS-ON DESIGN SESSION



SATURDAY: HANDS-ON DESIGN SESSION





DRAFT



SOME OF WHAT WE’VE HEARD:



SOME OF WHAT WE’VE HEARD:



SOME OF WHAT WE’VE HEARD:



SUNDAY: TIGER CREEK PRESERVE TOUR 



MONDAY: ONLINE DESIGN SESSION



LAKE WALES ENVISIONED STUDY AREA



AT THE SAME SCALE

JACKSONVILLE



AT THE SAME SCALE

ORLANDO



AT THE SAME SCALE

NEW YORK CITY



THIS WEEK: OPEN PLANNING STUDIO

Sun 12 – 6 PM 

@ 253 E Stuart Ave

Mon, Tues & Wed 

9AM – 6PM @ Lake 

Wales Women’s Club

APR

16
APR

19



THIS WEEK: OPEN PLANNING STUDIO



quick poll



Quick 
Polling

22333

DOVERKOHL516

Send a text to 22333

Send this message:
DOVERKOHL516

First

Send answers
through text 
messaging!



Quick 
Polling

ANSWER

Confirmation

Send answers
through text 
messaging!

After
22333



22333Quick 
Polling

ANSWER

Send a text to 22333

Then send your 
Answer

Send answers
through text 
messaging!

Then









DRAFT
lakewalesenvisioned.com



JOBS



JOBS



JOBS



GREEN



GREEN



GREEN



NEIGHBORHOODS



NEIGHBORHOODS



NEIGHBORHOODS



THE BIG PICTURE:

1. Priority Conservation Areas

2. Priority Infill Areas

3. Priority Growth Areas

4. Controlled / Limited Growth Areas



THE BIG PICTURE:

1. Priority Conservation Areas

2. Priority Infill Areas

3. Priority Growth Areas

4. Controlled / Limited Growth Areas





Protect large swaths of 

high value natural lands

BIG GREEN 
NETWORK

picture



Statewide Mapping 

Project:

Connect historic scrub 

and sandhill habitats with 

the Kissimmee River 

Corridor

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Connect historic scrub 

and sandhill habitats with 

the Kissimmee River 

Corridor

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Connect historic scrub 

and sandhill habitats with 

the Kissimmee River 

Corridor

BIG GREEN 
NETWORK

DRAFT



The Ridge to River 

Corridor

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Protect water resources 

in the headwaters of the 

Peace River

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Protect water resources 

in the headwaters of the 

Peace River

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Protect water resources 

in the headwaters of the 

Peace River

BIG GREEN 
NETWORK

DRAFT



The Peace River 

Headwaters Corridor

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Protect water resources 

along the Peace Creek 

canal system

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Protect water resources 

along the Peace Creek 

canal system

BIG GREEN 
NETWORK

DRAFT



Statewide Mapping 

Project:

Protect water resources 

in the headwaters of the 

Peace River

BIG GREEN 
NETWORK

DRAFT



The Peace Creek Linkage

BIG GREEN 
NETWORK

DRAFT



Existing Protected Lands

BIG GREEN 
NETWORK



The Big Green Network 

of Lake Wales

BIG GREEN 
NETWORK

DRAFT



The Big Green Network 

of Lake Wales

BIG GREEN 
NETWORK

DRAFT



Bring the Green Network 

into the City with scrub 

and sandhill restoration, 

street trees, lush trails 

and greenways, parks 

used for stormwater 

treatment and backyard 

habitats

picture

BIG GREEN 
NETWORK



THE BIG PICTURE:

1. Priority Conservation Areas

2. Priority Infill Areas

3. Priority Growth Areas

4. Controlled / Limited Growth Areas





EXISTING 
DEVELOPMENT

DRAFT



EXISTING 
DEVELOPMENT
+
SUBMITTED 
AND/OR 
APPROVED 
FOR 
DEVELOPMENT

DRAFT



WHAT IF?

THE BIG GREEN 
NETWORK 
+
AREAS FOR 
INFILL AND 
GROWTH

DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



THE BIG PICTURE:

1. Priority Conservation Areas

2. Priority Infill Areas

3. Priority Growth Areas

4. Controlled / Limited Growth Areas



“MAKE YOU THE WORLD A LITTLE BETTER AND 
MORE BEAUTIFUL FOR HAVING LIVED IN IT.”

























THE “ASPIRATIONS”



#6: Walkable Neighborhoods

“We will seek to make traditional 
neighborhoods with walkable, 

connected streets that create a high-
quality public realm the norm.”



























































STREETS



ALLEYS



PARKS AND SQUARES



CIVIC BUILDING



COURTYARD APARTMENT BUILDING



ROWHOUSES



MANSION APARTMENT BUILDINGS



LARGER HOUSES



MEDIUM HOUSES



COTTAGES





UPDATE ON HOUSING ANALYSIS

MEETING WITH ZIMMERMAN/VOLK ASSOCIATES



POPULATION TRENDS

SOURCE: CENSUS /  HARVARD JOINT CENTER FOR HOUSING STUDIES



THE BIG PICTURE:

1. Priority Conservation Areas

2. Priority Infill Areas

3. Priority Growth Areas

4. Controlled / Limited Growth Areas



sprawl vs. compact development

HOUSING + TRANSPORTATION +ENVIRONMENT +  E C O N O M Y  +  L O C A T I O N  +   D E N S I T Y  +  D E S I G N  +  F O O D  +



HOUSING + TRANSPORTATION +ENVIRONMENT +  E C O N O M Y  +  L O C A T I O N  +   D E N S I T Y  +  D E S I G N  +  F O O D  +

sprawl vs. compact development



FORMER GROVE

picture

DRAFT



FORMER GROVE

picture

DRAFT



Subtitle, if needed

CONVENTIONAL 
SUBDIVISION

picture

Continuous low-density 

sprawl consumes the 

landscape

Wasted opportunities for 

parks

Broken street network

Pods separated by high 

speed thoroughfares

DRAFT



Subtitle, if needed

TITLE

picture

FORMER GROVE

DRAFT



picture

CONSERVATION 
VILLAGE

Celebrated and restored 

landscape 

Continuous parkway

Cohesive neighborhoods

Comfortable shady and 

walkable neighborhood 

streets

DRAFT



SCENIC HIGHWAY  - PROTECT THE VIEWSHED



SCENIC HIGHWAY  - PROTECT THE VIEWSHED



SCENIC HIGHWAY  - CONSTRAINED AREAS







BURNS AVE TODAY

DRAFT



BURNS AVE – WHAT IF?

DRAFT



US 27/ SR 25 – TODAY

DRAFT



US 27/ SR 25 – WHAT IF?

DRAFT



Landscape-format picture

PALETTE OF STREET TYPES

Landscape-format picture

Landscape-format picture



STREET CONNECTIVITY



MOBILITY PLAN RECOMMENDATIONS

DRAFT



EXISTING AND PREVIOUSLY PLANNED MULTIMODAL NETWORK

DRAFT



WHAT IF? MULTIMODAL NETWORK

DRAFT



Landscape-format picture

TRAILS

Landscape-format picture

Landscape-format picture

Landscape-format picture



TRANSIT NETWORK

DRAFT



Landscape-format picture

TRANSIT VEHICLE, MOBILITY HUB

Landscape-format picture



JOBS

GREEN

NEIGHBORHOODS



JOBS ACTION STEPS:

1. Provide job incubators / training programs

2. Invest in technology

3. Identify new sites for industry

4. Provide a variety of housing to attract 

employees and industry

5. Concentrate on employee quality of life; 

promote LW for remote workers



GREEN ACTION STEPS:

1. Pursue conservation funds; acquire lands 

and conservation easements

2. Incentivize / require conservation

3. Adopt “Green Building” incentives

4. Update parks & rec plan, anticipating growth



NEIGHBORHOOD ACTION STEPS:

1. Make traditional neighborhood development 

by-right; ease approvals

2. Fix the zoning

3. Adopt Complete Street standards

4. Establish incentives

5. Promote the vision



quick poll



Quick 
Polling

22333

DOVERKOHL516

Send a text to 22333

Send this message:
DOVERKOHL516

First

Send answers
through text 
messaging!



Quick 
Polling

ANSWER

Confirmation

Send answers
through text 
messaging!

After
22333



22333Quick 
Polling

ANSWER

Send a text to 22333

Then send your 
Answer

Send answers
through text 
messaging!

Then



The Big Green Network 

of Lake Wales

BIG GREEN 
NETWORK

DRAFT





WHAT IF? DRAFT









Landscape-format picture

PALETTE OF STREET TYPES

Landscape-format picture

Landscape-format picture













NEXT STEPS:

• Review information / send your questions 

and feedback: 

lakewalesenvisioned.com

• Updates coming this summer



THANK YOU!



PARTNERS & CO-SPONSORS

lakewalesenvisioned.com


