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COMMUNITY UPDATE
JULY 11,  2023

lakewalesenvisioned.com



WELCOME
SKIP ALFORD,  PRESIDENT

LAKE WALES AREA CHAMBER OF COMMERCE & EDC



How bad can Lake Wales get?



How good can Lake Wales get?



big

bold

beautiful

within your capabilities



PARTNERS & CO-SPONSORS

lakewalesenvisioned.com



TONIGHT:

• Introductions

• Background: Lake Wales Envisioned

• Draft Vision & Implementation Ideas

• Open House / Discussion



THE TEAM



STUDY 
AREA



THE “ASPIRATIONS”



MARCH 20: KICK-OFF & BEST PRACTICES

SESSION 1:  

L ivable 

Community  

Design

SESSION 2:  

Community  

Development 

that  Bui lds 

Last ing Value

SESSION 3:  

The Big Green 

Network

View record ings:  l akewa lesenv i s ioned.com/ resources



CONTRIBUTIONS FROM OUR PARTNERS

Watch the videos: lakewalesenvisioned.com/resources



APRIL 14 - 20: CHARRETTE WEEK



APRIL 14 - 20: CHARRETTE WEEK



SOME OF WHAT WE HEARD:



SOME OF WHAT WE HEARD:



SOME OF WHAT WE HEARD:



Watch the video: lakewalesenvisioned.com/resources



LIVE POLLING 
RESULTS

Work-in-Progress Review on April 20, 2023

2% Maybe
(need more information)   

yes prob yes maybe no

Based on what 
you heard 

tonight, is the 
vision on the 
right track?

43%
YES

50% 
Probably 
Yes
  

5%
No



JUNE 2023: “DEEP DIVE” CONVERSATIONS

Watch the videos: lakewalesenvisioned.com/resources



ADDRESSES FOR HUMANS



ADDRESSES FOR HUMANS?



MEMORABLE PLACES



MEMORABLE PLACES?



DESIGN FOR NEIGHBORLINESS



DESIGN FOR COMMERCE



DESIGN FOR COMMERCE



DESIGN FOR COMMERCE



DESIGN FOR DAILY ACTIVITY



DESIGN FOR DAILY ACTIVITY



Kenneth Garcia

DESIGN FOR GREEN-NESS



DESIGN FOR VALUE



DRAFT VISION

lakewalesenvisioned.com



WHAT IF…

we define the Lake Wales 
Way for the 21st Century? 



“MAKE YOU THE WORLD A LITTLE BETTER AND 
MORE BEAUTIFUL FOR HAVING LIVED IN IT.”

























HANDS-ON INPUT



THE BIG PICTURE

Preservation & Infill Areas

Planned Growth Areas

Limited Growth Areas

Preservation & Infill Area

Planned Growth Area

Limited Growth Area

Existing Parks & Conservation Lands

DRAFT



WHAT IF?

Illustrative Vision Map

Preservation & Infill Area

Planned Growth Area

Limited Growth Area

Employment Center

Existing Parks & Conservation Lands

Big Green Network

Neighborhood Green Network

DRAFT







WHAT IF…

Lake Wales is surrounded by 
and woven within an Olmsted-

worthy Green Network?



WHAT IF?

Illustrative Vision Map

Preservation & Infill Area

Planned Growth Area

Limited Growth Area

Employment Center

Existing Parks & Conservation Lands

Big Green Network

Neighborhood Green Network

DRAFT



BIG GREEN 
NETWORK

DRAFT

The Big Green Network 

of Lake Wales

Waterbodies

Existing Conservation Areas

Potential “Big Green Network” 

Winter Haven’s Sapphire Necklace





WHAT IF?

Illustrative Vision Map

Preservation & Infill Area

Planned Growth Area

Limited Growth Area

Employment Center

Existing Parks & Conservation Lands

Big Green Network

Neighborhood Green Network

DRAFT



Bring the Green Network 

into the City with scrub 

and sandhill restoration, 

street trees, lush trails 

and greenways, parks 

used for stormwater 

treatment and backyard 

habitats

picture

NEIGHBORHOOD 
GREEN 
NETWORK



Big Green + Neighborhood Green Networks

DRAFT

HWY 60

SR 17

HWY 27



DRAFT

HWY 60

SR 17

HWY 27

Big Green + Neighborhood Green Networks



DRAFT

HWY 60

SR 17

HWY 27

Big Green + Neighborhood Green Networks



DRAFT

HWY 60

SR 17

HWY 27

Big Green + Neighborhood Green Networks



DRAFT

HWY 60

SR 17

HWY 27

Big Green + Neighborhood Green Networks



DRAFT

HWY 60

SR 17

HWY 27

Big Green + Neighborhood Green Networks



DRAFT

HWY 60

SR 17

HWY 27

Big Green + Neighborhood Green Networks



WHAT IF?

Green Networks

Existing Parks & Conservation Lands

Big Green Network

Neighborhood Green Network

DRAFT



WHAT IF…

we really prioritize preservation 
and infill in the heart of town?





PRESERVATION

➢ Continue to implement 

    LAKE WALES CONNECTED

➢ Pursue Certified Local 

Government status

➢ Expand National Landmark 

Historic District



EAGLE RIDGE MALL
1 7 A

EXISTING CONDITIONS



OPTIONS: INITIAL SEED OF WALKABILITY
1 7 A

DRAFT



1 7 A

DRAFTOPTIONS: INITIAL SEED OF WALKABILITY



OPTIONS: INITIAL SEED OF WALKABILITY
1 7 A

DRAFT



OPTIONS: INITIAL SEED OF WALKABILITY
1 7 A

DRAFT



OPTIONS: INITIAL SEED OF WALKABILITY
1 7 A

DRAFT



OPTIONS: INITIAL SEED OF WALKABILITY
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



BUILDING FRONTS FORM A WALKABLE NETWORK 
1 7 A

DRAFT



STREET NETWORK 
1 7 A

DRAFT



GROWING MORE COMPLETE OVER TIME
1 7 A

DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



HEALTH DISTRICT ON HWY 60 DRAFT

EXISTING CONDITIONS



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF…

we designate planned growth 
areas for new, complete 

neighborhoods?



THE ‘NEIGHBORHOOD UNIT’

Five Basic Features:

▪ Center & Edge

▪ Limited Size

▪ Mix of Land Uses & Housing 

Types

▪ Connected Web of Walkable 

Streets

▪ Special Sites for Civic 

Purposes



WHAT IF? DRAFT

DOWNTOWN

LAKE WAILES

CRYSTAL LAKE PARK

HEALTH DISTRICT

DRUID HILLS

LAKE WALES / HIGHLAND PARK GREENBELTPLANT

RIDGE MANOR

ORCHARD HILL (REDESIGNED)

STEEPLE CHASE (REDESIGNED)



WHAT IF? DRAFT

L A K E   W A L E S   /   H I G H L A N D   P A R K   G R E E N B E L T 
PLANT

ORCHARD HILL (REDESIGNED)



DRAFT



DRAFT



DRAFT



DRAFT



Neighborhood

Open Space Components

DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT



WHAT IF? DRAFT





✓ LAND USE
✓ DENSITY
✓ LOT SIZE
✓ PARKING
✓ HOUSE SIZE

C O M P A R E :



✓ LAND USE
✓ DENSITY
✓ LOT SIZE
✓ PARKING
✓ HOUSE SIZE

C O M P A R E :



I’On

Comparable Subdivisions

Container Port Views

Harbor Views

Ocean Views

Old Village

Historic
Downtown

PROPERTY TAX PER ACRE













THE MARKET
For Traditional Neighborhoods in Lake Wales

Todd Zimmerman
Zimmerman/Volk Associates

lakewalesenvisioned.com



WHAT IF…

new and existing streets are 
designed as great streets?



B U R N S  AV E  –  E X I S T I N G



BURNS AVE – EXISTING

“Imagine Burns 
Avenue setting the 

stage for Bok Tower so 
the two aren’t polar 

opposites…”



WHAT IF? DRAFT

BURNS AVE





BURNS AVE – EXISTING



BURNS AVE – WHAT IF

DRAFT



BURNS AVE – EXISTING

DRAFT



BURNS AVE – WHAT IF

DRAFT



BURNS AVE – EXISTING



WHAT IF? DRAFT

BURNS AVE AT TOWER BLVD



FROM “LAKE WALES CONNECTED”



WHAT IF…

we designate limited growth areas 
that allow clustered villages with 

large-scale open space?



picture

CONSERVATION 
VILLAGE

Celebrated and restored 

landscape 

Continuous parkway

Cohesive neighborhoods

Comfortable shady and 

walkable neighborhood 

streets

DRAFT



CONSERVATION VILLAGES 
OR HAMLETS

DRAFT

NEIGHBORHOODS



SCENIC HIGHWAY  - PROTECT THE VIEWSHED



SCENIC HIGHWAY  - PROTECT THE VIEWSHED



SCENIC HIGHWAY  - PROTECT THE VIEWSHED



BUT…
how can the vision be realized? 



ECONOMY

GREEN

NEIGHBORHOODS

MOBILITY



ACTION STEPS











ECONOMY DRAFT

Employment Center



ECONOMY DRAFT

Employment Center



GREEN NETWORK DRAFT



TOOLS FOR CONSERVATION LAND PROTECTION

➢ Fee Simple Acquisition

➢ Conservation Easements (including Sentinel Landscapes)

➢ Agricultural Easements

➢ Regulatory Protection (wetlands, listed species)

➢ Tax Breaks (Agriculture as a Land Use in the City)

DRAFT



TOOLS FOR CONSERVATION LAND PROTECTION

➢ Partnerships to acquire relict scrub parcels in the 

Municipal Service Area

➢ Mitigation and Conservation Banks and Gopher Tortoise 

Recipient Sites

➢ Comprehensive Policy Guidance (Future Land Use, Urban 

Service Boundary/Rural Areas)

➢ Land Development Regulations (Transfer of Development 

Rights, Development Form)

➢ COLLABORATION AND PARTNERSHIPS

DRAFT



NEIGHBORHOODS DRAFT





TND ORDINANCE

➢ New standards shape the design of 

neighborhoods and conservation vil lages. 

STARTER IDEAS:

Planned Growth Area Limited Growth Area

Applies to new neighborhoods

> 30 acres 

Applies to new conservation village or 

hamlet > 15 acres 

20% Open Space Required 60% Open Space Required

Mix of uses and building types

REQUIRED

Mix of uses and building types 

ENCOURAGED

Includes form-based building standards

Requires walkable street network

Potential Incentives: more permitted uses / building types / density; 

reduced fees; streamline approvals



TND ORDINANCE 
Draft Table Of Contents

Section 1: Administration

Section 2: Neighborhood / Vil lage Standards

Section 3: Building Form Standards

Section 4: Walkable Design Standards

Section 5: Street & Open Space Standards 



TND ORDINANCE 
Draft Table Of Contents

Section 1: Administration

Section 2: Neighborhood / Vil lage Standards

Section 3: Building Form Standards

Section 4: Walkable Design Standards

Section 5: Street & Open Space Standards 

• Appl icabi l i ty

• Defini t ions

• Approval Procedures



TND ORDINANCE 
Draft Table Of Contents

Section 1: Administration

Section 2: Neighborhood / Village Standards

Section 3: Building Form Standards

Section 4: Walkable Design Standards

Section 5: Street & Open Space Standards 

• Mix of  Uses /  Bui ld ing 

Types

• Required Open Space

• Permit ted Density  



TND ORDINANCE 
Draft Table Of Contents

Section 1: Administration

Section 2: Neighborhood / Vil lage Standards

Section 3: Building Form Standards

Section 4: Walkable Design Standards

Section 5: Street & Open Space Standards 

• Bui lding Placement 
    (setbacks ,  bu i ld - to  locat ion)

• Bui lding Height



TND ORDINANCE 
Draft Table Of Contents

Section 1: Administration

Section 2: Neighborhood / Vil lage Standards

Section 3: Building Form Standards

Section 4: Walkable Design Standards

Section 5: Street & Open Space Standards 

• Block Size

• Connect iv i ty

• Alley Requirements

• Parking Requirements

• Basic Bui ld ing Design 
(no  b lank  wa l l s ,  o r ien t  

f ron ts  to  the  s t reet ,  e tc . )



TND ORDINANCE 
Draft Table Of Contents

Section 1: Administration

Section 2: Neighborhood / Vil lage Standards

Section 3: Building Form Standards

Section 4: Walkable Design Standards

Section 5: Street & Open Space Standards 

• Design of  Streets 
(s t reet  t rees ,  l ane  w id th ,  

s idewa lks ,  b ike  fac i l i t i es )

• Design of  Trai ls

• Design of  Usable 

Open Spaces



MOBILITY DRAFT





MOBILITY IMPROVEMENTS FUNDING SOURCES

➢ City Multimodal Transportation Impact Fee or CIP

➢ Federal Grants (Reconnecting Communities, Safe 

Streets 4 All, RAISE)

➢ FDOT Resurfacing, Restoration and Rehabilitation 

(RRR) project budgets

➢ Polk County CIP

➢ Trails: Federal Lands Access Program (FLAP) and 

SUNTrail

DRAFT



NEXT STEPS:

• Review information / send your questions 

and feedback: 

lakewalesenvisioned.com

• Refined Plan / Report: September 2023



THANK YOU!



PARTNERS & CO-SPONSORS

lakewalesenvisioned.com
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